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 2012 GRANT – LETTER OF INQUIRY

Nevada Women’s Philanthropy (NWP) is a member driven, pooled fund that annually awards one large grant to a local Las Vegas non-profit organization. All applications are reviewed by our member-run Grant Screening Committee, and two finalists are voted upon by our full membership, each of whom contributes $5,000 annually to our giving fund.  

NWP will consider projects that provide an existing service to a greater client base, provide a new service to an existing client base, or strengthen an agency’s financial stability.  Applicants must be 501(c)3 public charities that do not discriminate or proselytize and that have a local board and funding sources .  Projects must impact a Southern NV population and be consistent with the agency’s stated mission. Projects must be ready for implementation by March 2013 and must be financially sustainable beyond the NWP funding. 

2012 Letters of Inquiry (LOI) are now being accepted and must be submitted by February 1, 2012 for consideration.  We will hold an Outreach Symposium to share our organizational goals and grant making process with the community on January 12.  Members of our Grant Screening Committee will also be available to preview completed LOIs during 20-minute appointments January 23, one week prior to the final submission date.  Finalists will be determined on May 5 with our winner announced on October 12, 2012. (Further information on these events is available on our website.) 

Application expectations: 
· Completed LOIs are due February 1, 2012.  No exceptions will be made for late submissions.  
· Application should be submitted in .pdf format
· No additional documents may be submitted at this time.
· Pages should be numbered 
· Final document, including all four sections (Overview, Base Criteria, Budget Summary and Narrative Response) should not exceed 8 pages.  
· All margins must be one inch.
· Applications that are incomplete, exceed the eight-page limit, or that are not submitted in .pdf format will not be considered.  
 
Please complete all four sections of the LOI below and submit in .pdf format by February 1, 2012 to: outreach@nvwomensphilanthropy.org
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2012 GRANT - Letter of Inquiry (LOI)

SECTION I: INTRODUCTION/OVERVIEW

Organization  Name:_________________________________________________

Project Name:  ______________________________________________________

Executive Director		        			Contact Person
Name:				    			Name:
Title:				    			Title:
Email:			            			Email:
		   
Agency mailing address:

Agency physical address:

Agency Phone:	
			
 Agency Website:

Please respond to each bullet point below in one sentence:

· Agency mission:


· Project description and purpose:


· Intended use of NWP Grant funds:


Agency Size and History:

Last Fiscal Year Revenue:  ___________		Last Fiscal Year Expense: ___________
Years Serving Southern NV: __________  		Number clients served 2011: _________

Project Description  (check one or more):

_______Existing Service to Greater Client Base 	________Provide new type of service 
_______Strengthen Agency’s Financial Stability	________Other (Please describe)
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SECTION II: BASE CRITERIA
Please initial each of the following, confirming your agency is in compliance:
_____ Agency is a 501(c)3 tax-exempt public charity in Southern NV 

_____ Agency has a local board and local funding sources

_____ Project impacts a Southern Nevada Population

_____ Project is consistent with agency’s stated mission

_____ NWP grant is essential to the completion of the project

_____ Project will be ready for implementation by March 2013

_____ Agency shows reasonable financial strength to handle the proposed project

_____ Agency/project does not discriminate

_____ Project does not proselytize or require clients to embrace specific beliefs or traditions

_____ Agency has a solid and uncontroversial reputation

_____ Project will be sustainable after NWP funds have been expended


SECTION III:  GRANT BUDGET SUMMARY
Please list each income source and anticipated expense that will be associated with the project for which this grant is being requested. To allow a comprehensive listing of all items, please use this template to expand the listing to additional pages.  As this grant may be spread out within 1-3 years, please specify the time relation to all expenses (i.e. one-time expense, monthly expense x the number of months, etc.).  

	PROJECT FUNDING
	 
	 

	Nevada Women's Philanthropy Request (this grant request)
	$300,000 
	a

	Other Secured Funding Sources (please list)
	 
	b

	 
	 
	 

	Other Pending Funding Sources (please list)
	 
	c

	 
	 
	 

	TOTAL PROJECT FUNDING: 
	 
	d
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	PROJECT EXPENSES
	
	
	
	
	
	

	
	YEAR 1
	YEAR 2
	YEAR 3
	TOTAL
	% of Total
	

	
	
	
	
	
	
	

	Development Costs
	
	
	
	
	
	%

	Capital Costs
	
	
	
	
	
	%

	Personnel Costs
	
	
	
	
	
	%

	Equipment and Supplies
	
	
	
	
	
	%

	Direct Costs to Clients
	
	
	
	
	
	%

	Operational Costs
	
	
	
	
	
	%

	
	
	
	
	
	
	

	TOTAL EXPENSES
	
	
	
	
	100
	%

	
	
	
	
	
	
	

	SPECIFIC USE OF NWP FUNDS
	
	
	
	
	
	

	
	YEAR 1
	YEAR 2
	YEAR 3
	TOTAL
	% of Total
	

	
	
	
	
	
	
	

	Development Costs
	
	
	
	
	
	%

	Capital Costs
	
	
	
	
	
	%

	Personnel Costs
	
	
	
	
	
	%

	Equipment and Supplies
	
	
	
	
	
	%

	Direct Costs to Clients
	
	
	
	
	
	%

	Operational Costs
	
	
	
	
	
	%

	
	
	
	
	
	
	

	TOTAL NWP FUNDS
	
	
	
	
	100
	%

	
	
	
	
	
	
	

	% OF TOTAL PROJECT REPRESENTED BY THIS REQUEST
	
	
	
	
	
	%

	See project income section above (a)/(d)
	
	
	

	Larger percentages are preferred.
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SECTION IV: NARRATIVE RESPONSE
Please expand on the outline below and address the following within four pages using Arial 12-point font, single spaced.  

Agency Description – Please include:
1. Agency mission and history
2. Population(s) served by your agency
3. Brief description of current programs 
4. Significant accomplishments
5. Major funding sources
6. Other background pertinent to your agency

Project Description – Please discuss:
1. Project purpose
2. Project’s target population
a. Population Served
b. Number Served
c. Criteria for eligibility
3. Steps required before implementation
4. Project plan and time-line
5. Project administration and operation
6. Evaluation criteria and measurable goals 
7. Cost and plan for sustainability
8. Specific use of grant funds
9. Proposed payment plan of funds
10. Other funding (secured or pending)
11. Documented community need for this project
12. Specific impact of this project
13. Opportunities for donor recognition.
14. Project is  _______ % developed and ready for implementation.
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